Graduated Career Path Plan/Proposal

 
Dear ______________,
We here at ________________located in beautiful _______________ is very excited in having you come and work with us.  We are sending you the proposal of our terms of agreement, and the graduated 18 month career path.   I have broken up the path in chronological order.  Please review, comment and/or accept and sign and return
 
Arrival – 3 month

 
· Starting Salary $____________ 

· $_________ toward moving expenses upon your move 

· Work, mostly production in Porcelain and adjusting to the new lab, fellow team of professionals, customs, city and country 

· Expectation for production is _________units/day (simple cases)
 
3 Month Review

 
· Review your progress, production, quality control, level of difficulty of case, and production level 
· According to your review a increase to your salary $____________ 
· Work – Mastering all current Porcelain Systems, Metal framework, full gold crowns and implants 
· Expectation for production is _________units/day (simple cases)
 
6 Month Review

 
· Supervisory roles and responsibilities assessed and/or determined 
· According to your review a salary increase  potentially to $__________ 

· Work – Mastering all current Porcelain Systems, Metal framework, full gold crowns and implants 
· Expectation for production is 9 – 11 units/day (simple cases)
 
12 Month Review

 
· According to your review a salary increase potentially to $__________ 
· Work – Further education and training, English writing skills and management courses, and production in Crown & Bridge department, also continue with production in Porcelain (increasing the quality of the Crown & Bridge department) 
· Supervisory roles and responsibilities assessed and/or determined 
· Client Communication roles and responsibilities assessed and/or determined
 
 
 
 
 
18 Month Review

 
· According to your review a salary increase potentially to $__________ 
· Work – Further education and training, English writing skills and management courses, and production in __________department, also continue with production in the __________ Department 
· Supervisory roles and responsibilities assessed and/or determined 
· Client Communication roles and responsibilities assessed and/or determined
 
Two Year Review

 
· According to your review a salary increase potentially to $__________ 
· Work – Continue education and training, depending on growth start to manage the ___________department and achieve certain goals a bonus program could be worked into place. 
· Consider Profit Sharing/Potential Partnership
 
 
 
 
 
 
 
General Comments

 
· Paid and unpaid vacation times to be addressed for final draft 
· For _________to grow, he must fill the hole behind him (supervisory role?) 
· This career path is written to establish career responsibilities and objectives for potential income, profit shares/potential partnership, vacation, education and training 
· Income expectations – within 18 months increase from starting salary to a minimum of ___________increase to a maximum of $__________. 
· Payment and re-payment schedule for travel and moving expenses 
· How is ______Dental going to be able to use _______ additional skills? Ex: Supervisory, Head of Department, administration, and raw material stock
 

