Graduated Career Path Plan/Proposal for 
Mr. Ms.__________CDT/R.D.T.
Dated:_________________________
My professional goal is to oversee and manage a dental laboratory.  Through leadership and proper team building, I feel that                                  Laboratories and I would make for a great team. 

Arrival – 3 month

 
-     Starting salary $                                        .

· Production - 8 – 11 units of production (all aspects of C & B).

· Start to check the wax-ups and finished metal work as per the standards of                               Laboratories.

· Help with the implementing of a new scheduling system.

· Attend seminars held at ______________ Dental Laboratories.

3 Month Review

· Review my progress in the quality control areas of the Crown and Bridge work.

· Goals – Become the Department Leader, checking all the wax-ups and completed metal work within the Crown and Bridge department.

· Continue helping with the new scheduling system.

· Production – 8 – 11 units (all aspects of C & B, as well as Procera, Implants)

· Implement the trimming of dies. This could bring down the number of production units. 

· Work with                                           on the distributing of the Crown and bridge work.

· Attend seminars held at                            Laboratories.

· Begin contacting the clients as discussed.

6 Month Review

· Review my progress in the quality control areas as the Department Leader.

· According to my review a salary increase to $                                         .

· Goals – Supervisor of the Crown & bridge department. Oversee most of the work entering and leaving the Crown and Bridge department.

· Production – 8 – 11 units and the trimming of the dies.

· Continue helping with the new computer system. Start working with                                      on the labs monthly reports.

· Labor to sales etc.

· Attend seminars held at                                              .

· Continue contacting the clients, establishing relationships.

12 Month Review

· Review my progress as the Supervisor of the Crown & Bridge department.

· According to my review a salary increase to $                                         .

· Start working with                                        to help oversee the entire fixed department.

· Continue working with                                            on the monthly reports.

18 Month Review

· Review my progress as the Supervisor of the Crown and Bridge department. 

· Goals – Assistant Lab Manager.

· According to my review a salary increase to $                    .
· Continue working to help oversee the fixed department.

General Comments

· I would like to request that        week’s holidays be given per year.

· As discussed, one-week paid vacation time upon the arrival of our first child. We also discussed the possibility of two weeks at that time.

· As discussed, all professional fees to be paid for by                                               . CDTO and the ARDT.

· I would like to discuss possible commissions on accounts obtained by me.

· I would like to discuss possible benefit plans.

